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An LSC-ESF funded Regional BI-T Alliance Project is working with

30 trainers from |8 providers in the region.

Choose a
STEGTA
apprenticeship

* Production Enginesr
* Mechanical Production Engineer
* Maintenance Engirieer

* Mechanical Mainterance Enginger
* Computer Aided Dusign Engineer -
* Engineering Construceion

Allan Chettoe above is a BIT trainer and asses-
sor working for Salford & Trafford Engineering
Group Training Association (STEGTA). Allan
took advantage of LSC-ESF funding through
Automotive North West to train towards Na-
tional Skills Academy for Manufacturing trainer
standards. The training he received was delivered
by Industry Forum and, although very intensive,
it has provided him with additional knowledge
and skills to deliver BIT across a broad spectrum
of sectors. The BIT Training for the assessors
included Statutory Regulations and Safety, Effec-
tive Team Working, Problem Solving, and Creat-
ing Visual Management techniques to name just a
few. ‘STEGTA has been training apprentices and
adults in engineering for over 40 years, and have
just received outstanding grades from Ofsted.
BIT was a natural addition to the portfolio and is
being actively promoted by us as we see the
benefit of continuous improvement to the em-
ployers we work with’ says Allan.

Allan Chettoe believed he is now able to deliver
BIT in the northwest to a higher standard than
before. He believes there are a lot of trainers
who are not up to scratch, so reaching a re-

spected standard will set him apart from the
rest. Companies such as PDS Engineering
stressed that they feel more confident in the
trainers abilities and are more likely to let them
come into their company.

‘The Business Improvement Techniques NVQ is seen
as a driver for positive change in an organisation and,
more importantly, leaves a sustainable legacy. Seeing
employees energised as they work towards shared
goals is very rewarding for me as a trainer.’

Allan Chettoe Trainer and Assessor Stegta

—

Allan has been delivering BIT Training into Ade-
laide Engineering since April 2007. Since then
they have seen huge improvements below is a
picture of Adelaide Engineering before and after
BIT Training.

The picture taken after the BIT training is a lot
less cluttered. The tools have been organised
and the space is better utilised. Adelaide have
been delighted with the effect BIT Training has
had on their company and their employees. They
have reported increased productivity, and confi-
dence in their procedures. They built up a good
relationship with Allan and would recommend
the training to other employers.



